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STEPS TO pERRGe YOUR HOME 

 

STEP #1: PICK UP & PROPEL 
➜ Choose the room you want to purge of clutter. Starting in the furthest corner of the space you’re 

in, “bulldoze” your way to the doorway. PICK UP everything off the floor & PROPEL every item. 

 

➜ Put all garbage into a big black garbage bag(s). Everything else goes into one of the following 
FOUR containers; #1) any items you need sooner than later (bills, important papers, etc.), #2) 
small/tiny items (coins, bobby pins, pens, etc.) and #3) larger items/everything other than 
clothing #4) clothes basket for dirty clothing to be washed. 

STEP #2: EVALUATE  
➜ EVALUATE the reason behind ALL the clutter in this room into 5 categories. Looking in your PICK 

UP boxes from this room, think about and write down the reasons for the obvious clutter you just 
picked up (you’re not dealing with the clutter in drawers, cabinets, etc. yet).  

 

➜ EVALUATE the purpose of the room you’re in. What do you (and others) do here? What do you 
(and others) want to accomplish in this space? How do you want to feel and have others feel 
while in this space? Think about the people who live with you, or visit your home and what they 
do, accomplish, and feel in this space. These answers will drive the reason behind EVERY item 
you keep later in the PERRGE process. 
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ONE ROOM AT A TIME… ONE STEP AT A TIME… ONE ITEM AT A TIME… UNTIL ALL STEPS ARE COMPLETED. THEN… NEXT ROOM! 
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STEP #3: RE-ASSESS 
➜ RE-ASSESS the items from the PICK UP boxes into 4 categories; KEEP for wanted items, FIND for 

missing items, GIVE for useful items, and THROW for unwanted items. Label each box/bag 
accordingly. 

 

STEP #4: REUNITE 
➜ Dump out the items from each FIND box, and REUNITE any items together that are no longer 

"lost”. 

➜ Put any of the remaining items that are still missing pieces, back into the FIND box for the next 
room you'll be working in. (When you have completed all the rooms, any items that are still 
missing pieces, parts, or matches now belong in the THROW box.) 

STEP #5: GO THROUGH 
➜ GO THROUGH ALL the remaining “hidden” clutter in the room (closets, cabinets, drawers, pantry, 

etc.), using the TOUCH & TOSS method; TOUCH it (take it out of the space it’s in)… and TOSS it 
into one of the boxes; KEEP, FIND, GIVE or THROW (look under RE-ASSESS step).  

➜ Items you don’t want, don’t need, don’t use, or don’t serve the purpose of the room you’re in, 
place into the GIVE or THROW box/bag.  

STEP #6: ELIMINATE 
➜ ELIMINATE ALL the external clutter remaining. Put ALL the items away from the KEEP boxes that 

reflect the purpose of the room, have a place, AND bring you pleasure. Take one item out at a 
time. The item you hold in your hand MUST fulfill ALL three requirements:

 

➜ As you put things away that you’ve decided to KEEP, ELIMINATE any dust and dirt by wiping out 
the drawers, vacuuming the carpet in the closet, dusting the shelf, etc.  

➜ ELIMINATE your internal clutter. When you come to an item you struggle to get rid of, ask yourself 
WHY you’ve held onto the item in your hand. If it’s an internal attachment but there is no place 
for it in your house, place into a new box and write “someday” on the outside with the date on 
the outside. Come back to this box in 6 months. If you still want to keep it, find a place for it 
inside your home, or give it away.  
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